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Disclaimer
This presentation (“Presentation”) is issued by Vodafone Idea Limited (the “Company”) for general information purposes only, without regard to any specific objectives, suitability, financial situations and needs of any particular person. This Presentation does not constitute any recommendation or form part of any offer or invitation, directly 
or indirectly, in any manner or inducement to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of the Company in any jurisdiction nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any contract or commitment therefor. This Presentation does not 
solicit any action based on the material contained herein and no offering of securities of the Company will be made except by means of a statutory offering document containing detailed information about the Company. Nothing in this Presentation is intended by the Company to be construed as legal, accounting or tax advice and does 
not take into account an investor’s individual investment objectives, including the merits and risks involved in an investment in the Company or its securities, or an investor’s financial situation, tax position or particular needs. No person is authorized to give any information or to make any representation not contained in or inconsistent with 
this Presentation and if given or made, such information or representation must not be relied upon as having been authorized by any person. This Presentation is not a prospectus, disclosure document, a statement in lieu of a prospectus, an offering circular, an advertisement or an offer document under the Companies Act, 2013, and the this Presentation and if given or made, such information or representation must not be relied upon as having been authorized by any person. This Presentation is not a prospectus, disclosure document, a statement in lieu of a prospectus, an offering circular, an advertisement or an offer document under the Companies Act, 2013, and the 
rules made thereunder, as amended, the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2018, as amended, or any other applicable law in India.
 
This Presentation has not been approved and will not or may not be reviewed or approved by any statutory or regulatory authority in India or by any stock exchange in India.
 
This Presentation has not been approved and will not or may not be reviewed or approved by any statutory or regulatory authority in India or by any stock exchange in India.
 
This Presentation may include statements which may constitute forward-looking statements. All statements that address expectations or projections about the future, including, but not limited to, statements about the strategy for growth, business development, market position, expenditures, and financial results, are forward looking This Presentation may include statements which may constitute forward-looking statements. All statements that address expectations or projections about the future, including, but not limited to, statements about the strategy for growth, business development, market position, expenditures, and financial results, are forward looking 
statements. Forward looking statements are based on certain assumptions and expectations of future events. All forward-looking statements are based on judgments derived from the information available to the Company at this time, and are subject to various risks and uncertainties, many of which are difficult to predict. Forward-looking 
statements can be identified by terminology such as such as “potential,” "opportunity," “expected,” “will,” “planned,” “estimated”, “targeted”, “continue”, “on-going” or similar terms. Such risks and uncertainties include, but are not limited to, challenges to intellectual property, competition from other products, adverse litigation or government 
action, and changes to laws and regulations applicable to our industry, fluctuations in earnings, our ability to manage growth, competition (both domestic and international), economic growth in India and abroad, ability to attract and retain highly skilled professionals, time and cost over runs on contracts, our ability to manage our international 
operations, government policies and actions, regulations, interest and other fiscal costs generally prevailing in the economy. This Presentation also contains certain financial and operational information relating to the Company that is based on management estimates. These estimates are based on management’s past experience and 
subjective judgment, and the manner in which such estimates are determined may vary from that used for the preparation and presentation of similar information provided by other companies engaged in the sector in which our Company operates. This Presentation should not be relied upon as a recommendation or forecast by the Company. subjective judgment, and the manner in which such estimates are determined may vary from that used for the preparation and presentation of similar information provided by other companies engaged in the sector in which our Company operates. This Presentation should not be relied upon as a recommendation or forecast by the Company. 
Please note that the past performance of the Company is not, and should not be considered as, indicative of future results. The Company cannot guarantee that these assumptions and expectations are accurate or will be realised. Neither the Company nor its affiliates or advisors or representatives nor any of their respective affiliates or 
any such person's officers or employees guarantees that the assumptions underlying such forward-looking statements or management estimates are free from errors nor does either accept any responsibility for the future accuracy of the forward-looking statements contained in this Presentation or the actual occurrence of the forecasted 
developments. The actual results, performance or achievements, could thus differ materially from those projected in any such forward-looking statements. The Company does not undertake to revise any forward-looking statement that may be made from time to time by or on behalf of the Company. Given these risks, uncertainties and 
other factors, viewers of this Presentation are cautioned not to place undue reliance on these forward-looking statements. The Company does not undertake to make any announcement in case any of these forward-looking statements become materially incorrect in future or update any forward looking statements made from time to time other factors, viewers of this Presentation are cautioned not to place undue reliance on these forward-looking statements. The Company does not undertake to make any announcement in case any of these forward-looking statements become materially incorrect in future or update any forward looking statements made from time to time 
by or on behalf of the Company. 
 
This Presentation has been prepared for publication in India and is not for publication or distribution, directly or indirectly, in or into the United States. The equity shares of the Company (the “Equity Shares”) have not been and will not be registered under the United States Securities Act of 1933, as amended (the “U.S. Securities Act”) or any This Presentation has been prepared for publication in India and is not for publication or distribution, directly or indirectly, in or into the United States. The equity shares of the Company (the “Equity Shares”) have not been and will not be registered under the United States Securities Act of 1933, as amended (the “U.S. Securities Act”) or any 
other applicable law of the United States and, unless so registered, may not be offered or sold within the United States absent registration under the U.S. Securities Act or except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the U.S. Securities Act and applicable state securities laws. 
Accordingly, the Equity Shares are being offered and sold (a) in the United States only to persons reasonably believed to be “qualified institutional buyers” (as defined in Rule 144A under the U.S. Securities Act) pursuant to Section 4(a) of the U.S. Securities Act, and (b) outside the United States in offshore transactions in compliance with 
Regulation S under the U.S. Securities Act and the applicable laws of the jurisdiction where those offers and sales are made. There will be no public offering of the Equity Shares in the United States.
The contents of this Presentation should not be copied or disseminated, reproduced, re-circulated, published, advertised or redistributed, in whole or in part, to any other person or in any media, website or otherwise in any manner without the Company’s written consent. Failure to comply with this restriction may constitute a violation of 
applicable laws.
The contents of this Presentation should not be copied or disseminated, reproduced, re-circulated, published, advertised or redistributed, in whole or in part, to any other person or in any media, website or otherwise in any manner without the Company’s written consent. Failure to comply with this restriction may constitute a violation of 
applicable laws.
 
The information contained in these materials are only current as of the dates specified herein and has not been independently verified. None of the Company, its directors or affiliates nor any of its or their respective employees, advisers or representatives or any other person accepts any responsibility or liability whatsoever, whether arising The information contained in these materials are only current as of the dates specified herein and has not been independently verified. None of the Company, its directors or affiliates nor any of its or their respective employees, advisers or representatives or any other person accepts any responsibility or liability whatsoever, whether arising 
in tort, contract or otherwise, for any errors, omissions or inaccuracies in such information or opinions or for any loss, cost or damage suffered or incurred howsoever arising, directly or indirectly, from any use    of this document or its contents or otherwise in connection with this document, and makes no representation or warranty, express 
or implied, for the contents of this document including its accuracy, fairness, completeness or verification or for any other statement made or purported to be made by any of them, or on behalf of them, and nothing in this Presentation shall be relied upon as a promise or representation in this respect, whether as to the past or the future. 
The Company undertakes no obligation to update or revise any information or the opinions expressed in this Presentation as a result of new information, future events or otherwise. Any opinions or information expressed in this Presentation are subject to change without notice.
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strong leadership team
with rich cross-industry experience



recent developments
glimpses of our business
way forward

why are we
here today…



recent developments
paving the way for a strong future



recent developments paving the way for a strong future

Payment schedule : 
• ₹124 Cr per year for next 6 years
   i.e. FY26 to FY31  
• ₹100 Cr per year for following 4 years
   i.e. FY32 to FY35
• Balance AGR payment in 6 equal
   instalments between FY36 and FY41   instalments between FY36 and FY41

Reassessment of the AGR dues commenced

Dues f ixed at ₹87,695 Cr (as of 
December 31, 2025) 



CUSTOMER LOSS

CUSTOMER CONFIDENCE

BRAND PERCEPTION

FUNDING

INVESTMENT

NETWORK EXPERIENCE

AGR judgement loomed large over Vi



we focused on
building our strengths

DIFFERENTIATED
PROPOSITIONS

BRAND ENTERPRISE PLAYCUSTOMER
OBSESSION



operational & financial efficiency
fulfilled our liabilities towards
lenders & partners 

₹36,500 Cr
woķh of bank debt repaid 



₹27,000 Cr
equity infusion by promoters



C2 – Vodafone Idea Internal

inconsistent 
investment  
impacted 
deployment

FPO funds paved 
the way for 
network expansion

INVESTMENT POST FPO



C2 – Vodafone Idea Internal

investment post FPO

Rs 16,000 Cr
Invested post FPO

1,17,000
New Broadband Sites

100 Mn
Incremental 
Population 
Coverage

+43%
Incremental 
Data
Capacity

+22%
Increase in 
avg data 
speeds 
(vs Mar’24)

43
Cities with 
5G



C2 – Vodafone Idea Internal

consistent & right 
investment 
helping to stem 
the customer loss

INVESTMENT POST FPO

Cumulative Subs Loss 

13.2 Mn
Cumulative Subs Loss 

14.4 Mn

Cumulative Subs Loss 

5.3 Mn



how has the
investment
yielded results? 

+5.7% -3.3% +3.0% 

Invested
Sites*

Rest of
Network

Pan
India

Revenue growth: Dec’25 vs Dec’24 

*all circles showing positive growth



AFTERBEFORE

Maharashtra
consistent and right investment showing outcomes



BEFORE AFTER

UP East
consistent and right investment showing outcomes



C2 – Vodafone Idea Internal

investments starting to show outcomes
6 out of 7 KPIs moving in the right direction



beginning of a new ERA for Vi
key challenges behind us… 



Vi’s inherent strengths make for
a strong foundation

•  3 decades
   of experience

•  ₹8030 MHz spectrum
•  3.3 Lakh Km f ibre
•  1.98 Lakh sites

•  1.2Bn population covered
•  4.87L towns & villages
•  2,600+ exclusive stores
•  7.5L+ retail outlets

App



FROM SURVIVAL TO STRENGTH 
FROM INTENT TO IMPACT

reimagining



1
2

3

next 3 years of Vi
KEY DELIVERABLES 

1SUSTAINEDSubscriber Addition 2DOUBLE DIGITRevenue Growth 3THRICECash EBITDA in 3 years 



₹45,000 Cr
investment in next 3 years



17-5-5 Strategy
Regaining coverage parity in 17 priority markets✔

5 other markets to have 100% 2G=4G
100% coverage on national highways, key state highways, airpoķs, places of interest

✔

Seamless 5G experience across urban markets✔

Satcom to expand coverage into remote, rural, maritime & border regions✔

FWA✔

aggressive network rollout 
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Project Vishwas

i@50
interactions @50%
+29% reduction in YTD FY26

ZIC
Zero Interaction Complaints
57% reduction in YTD FY26

Expanding retail
footprint to deliver
on our service promise. 
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SUPER AGENTS
Gen AI + Emotional 
Intelligence for elevating 
contact centre experience

SELF-HEALING 
NETWORK
For reducing service 
interruptions through
proactive detection & fixes

VOICE BIOMETRIC
For Secure, Frictionless 
& quicker authentication

Human + AI led,        
effortless experience

service as a differentiator



differentiated
consumer propositions
to drive premiumization
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A brand that’s ready  to
make it right

A category that’s ripe  for
repair & re-evaluation

Shift from transactions
 to enduring relationships 

change is upon us
and Vi is ready!



powering clients’ businesses
in a digital economy 

be the trusted partner 
for Enterprises



translating PEOPLE momentum
into great EXECUTION
cut ting edge talent
high ownership, execution f irst culture
future f it
continue to be the most ‘respectful workplace’ 



employee f irst, customer always,
experience is everything.



AGR to Funding 

Investment to Performance 

Compelling Brand Narrative

Execution Capabilities

PEOPLE | SERVICE | PRODUCT | DIGITAL
Differentiated Strengths

what gives us conf idence ?



1
2

3

next 3 years of Vi
KEY DELIVERABLES 

1SUSTAINEDSubscriber Addition 2DOUBLE DIGITRevenue Growth 3THRICECash EBITDA in 3 years 
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