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• India subscribers on VLR penetration remains

low @ 73.7% v/s Global average @ 92.1%

(Global subs: 7.3 Bn, Active: 6.8 Bn)^

• Indian Industry adding ~70 Mn active

subscribers per annum consistently for the last

3 years

• Idea subscribers on VLR v/s reported subs

highest @ 105% against Indian Industry’s 91%

(Mar ‘16)

• Over the last 4 years, all Indian subscriber

addition has come from rural geographies

• Despite that, India rural subscriber penetration

remains low at 50.9%

• Rural segment key strength of Idea

India Subscriber Penetration
Large headroom for new subscribers addition in India

Source: TRAI Reports, ^ GSMA Intelligence, Q1 2016
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Source: TRAI Reports

Idea gaining amongst the highest incremental 
subscriber Net Adds share over last 4 years

iCMS - 

CMS 

FY12 FY15 FY16 FY12 FY15 FY16 4 years 1 year 4 years 1 year 4 years 1 year Avg 4 yrs

Idea 105.3 161.4 183.9 15.4% 18.7% 19.6% 4.2% 0.9% 78.6 22.5 31.0% 30.5% 11.4%

Bharti 166.3 215.9 245.4 24.3% 25.0% 26.2% 1.9% 1.2% 79.1 29.5 31.2% 39.9% 5.0%

Voda 133.5 175.1 190.9 19.5% 20.3% 20.4% 0.8% 0.1% 57.4 15.8 22.6% 21.5% 2.3%

Rest of Ind. 277.8 310.3 316.3 40.7% 36.0% 33.8% -6.9% -2.2% 38.4 6.0 15.2% 8.1% -18.6%

Total 682.9 862.6 936.5 100.0% 100.0% 100.0% 0.0% 0.0% 253.5 73.8 100.0% 100.0% 0.0%

No. 2 Gap 28.2 13.7 7.0 4.1% 1.6% 0.7%

Operator
EoP Subscriber ShareEoP Subscribers (Mn.)

Net Subscriber

 Adds

Net Subs 

Add Share

EoP Subscriber 

Share change

105.3 120.2 137.9 161.4 183.9

682.9
723.0

790.9

862.6

936.5

15.4%

16.6%
17.4%

18.7%

19.6%

FY12 FY13 FY14 FY15 FY16

Idea EoP Subscriber Industry EoP Subscriber Idea EoP Subs Market  Share

22.0 14.9 17.7 23.5 22.5

112.0

40.0

67.9
71.8 73.8

19.6%

37.2%

26.0%

32.8% 30.5%

FY12 FY13 FY14 FY15 FY16

Idea Annual Subs Industry Annual Subs Idea Incr. Subs Market Share

Industry & Idea EoP Subscriber trend 

(in Mn.)

Industry & Idea Net Annual Subs Addition trend 

(in Mn.)
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Idea – The fastest growing Indian Telco for straight 8 years
Consistently growing at 2X the pace of industry

Source: Gross revenue as per TRAI Reports

Industry & Idea Revenue trend 

(in Rs Cr)

Industry & Idea Annual Incr. Revenue trend 

(in Rs Cr)

19,813 22,571 26,770 32,074 36,409 

138,445 
151,234 

165,335 

183,161 
193,010 

14.3%
14.9%

16.2%

17.5%

18.9%

FY12 FY13 FY14 FY15 FY16

Idea Revenue Industry Revenue Idea RMS (%)

3,993 
2,758 

4,199 5,304 4,335 

18,600 

12,789 

14,101 

17,827 

9,849 

21.5% 21.6%

29.8% 29.8%

44.0%

FY12 FY13 FY14 FY15 FY16

Idea Annual Incr. Revenue Industry Annual Incr. Revenue Idea Annual Incr. RMS (%)

+9.2%
+9.3%

+10.8%

+5.4%

+13.9% +18.6% +19.8% +13.5%

iRMS - RMS

FY12 FY15 FY16 FY12 FY15 FY16 4 years 1 year 4 years 1 year Avg 4 yrs

Idea 19,813 32,074 36,409 14.3% 17.5% 18.9% 16.4% 13.5% 30.4% 44.0% 11.6%

Bharti 41,344 56,272 60,687 29.9% 30.7% 31.4% 10.1% 7.8% 35.4% 44.8% 4.0%

Vodafone 30,659 42,601 44,643 22.1% 23.3% 23.1% 9.8% 4.8% 25.6% 20.7% 2.5%

Rest of Ind. 46,628 52,214 51,271 33.7% 28.5% 26.6% 2.4% -1.8% 8.5% -9.6% -18.1%

Total 138,445 183,161 193,010 100.0% 100.0% 100.0% 8.7% 5.4% 100.0% 100.0% 0.0%

No. 2 Gap 10,846 10,526 8,234 7.8% 5.7% 4.3%

Annual Incr. RMS
Operator

Revenue (in Rs Cr) RMS (%) Revenue Growth (%)

Ind. 20.9 22.8 24.9 27.6 29.1

Idea 3.0 3.4 4.0 4.8 5.5
Ind. 2.8 1.9 2.1 2.7 1.5

Idea 0.6 0.4 0.6 0.8 0.7

In USD Bn In USD Bn

1 USD = 66.33 INR
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Source: Gross revenue as per TRAI Reports

Idea – The fastest growing Indian Telco for straight 8 years
A Clear #2 in Incremental Revenue Market Share

[ -7.4% ]

Rest of Ind.

30.1%

30.8%
31.1% 31.3%

32.6%

22.5%
23.3% 23.2% 23.3% 23.2%

14.9%
16.2%

17.1%

18.7% 19.2%

32.4%

29.8%
28.7% 26.6%

25.0%

8.6%

6.5%

7.7%

4.8%

6.9%

4.5%

5.0%
5.7%

4.3%
3.5%

Q1FY13 Q1FY14 Q1FY15 Q1FY16 Q1FY17

[ -2.4% ]

[ -2.1% ]

Idea

Tata

BSNL

39.4%

25.2%

30.9%

IRMS (Q1)

FY13-17  FY16-17

Others [ -0.8% ]

Airtel

Vodafone

[ +2.4% ]

[ +0.7% ]

[ +4.2% ]

Aircel [+0.7% ]

RMS

Q1 FY13-17

53.4%

21.7%

27.6%

[ -2.8% ]RCom

4.5% -2.7%

Details of Rest of Ind.
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Ind. Minutes Volume Idea Minutes Volume Idea Minutes Volume Share (%)

Idea Mobile Voice & Data Segment Performance
Gaining both Revenue and Traffic share

Voice* Revenue (Rs Cr) Minutes of Usage (Bn Minutes)

35% 37.8%

35.8%

* Voice (+ others including VAS) revenue = TRAI reported Gross Revenue less Data Revenue

All figures are estimated based on TRAI PI reports Figures in Green indicate incremental market share figures. 

178%

YoY rev. grow th FY15 FY16

Ind. Growth 5.9% 0.7%

Idea Growth 12.6% 7.1%

YoY mins grow th FY15 FY16

Ind. Growth 6.4% 6.8%

Idea Growth 16.3% 15.0%

16,023 

24,996 

33,742 

2,311 
4,538 

6,914 

14.4%

18.2%

20.5%

12.0%

14.0%

16.0%

18.0%

20.0%

22.0%

24.0%
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Ind. Data Revenue Idea Data Revenue Idea Data RMS (%)

Data Revenue (Rs Cr)

24.8%

27.2%

YoY rev. grow th FY15 FY16

Ind. Growth 56.0% 35.0%

Idea Growth 96.3% 52.4%

Data Volume (Bn MB)

566 

943 

1,541 

79 
173 

298 

14.0%

18.3%

19.3%

12.0%
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Ind. Data Volume Idea Data Volume Idea Data Volume Share (%)

24.7%

20.9%

YoY vol. grow th FY15 FY16

Ind. Growth 66% 64%

Idea Growth 117% 73%

$ 24 Bn

$ 5.1 Bn

$ 4.45 Bn

$ 1.05 Bn
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Idea delivering consistent Revenue & EBITDA growth
CAGR of 16.3% Revenue, 27.8% EBITDA & 10.4% margin  improvement over past 4 years

Based on Idea standalone + 100% subsidiaries financials as per IGAAP

19,680

22,595

26,504

31,555

35,967

4,466 5,352
7,347

9,768
11,910

22.7% 23.7%

27.7%

31.0%
33.1%

FY12 FY13 FY14 FY15 FY16

Revenue EBITDA EBITDA Margin %

+14.8%

+2,915

+17.3%

+3,909

+1.0%

+19.8%

+886

+37.3%

+1,995

+33.0%

+2,421

+21.9%

+2,142

(Rs Cr) (Rs Cr)

+4.0%

+3.2%
+2.2%

+19.1%

+5,051

+14.0%

+4,412

EBITDA 

Margin

Revenue

EBITDA

Rev 2,967 3,406 3,996 4,757 5,422

EBITDA 673 807 1,108 1,473 1,796

($ Mn)

1 USD = 66.33 INR
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Idea – Revenue growth & scale benefit translating into 
Margin improvement; Closing gap with No. 2

FY12 FY15 FY16 FY12 FY15 FY16

Idea1 4,466 9,768 11,910 22.7% 31.0% 33.1% 45.7% 12.6%

Bharti2 13,669 19,474 21,903 33.9% 37.5% 39.1% 52.2% 13.1%

Voda3 8,582 12,613 13,125 26.3% 29.7% 29.5% 38.0% 8.5%

Gap with Voda -4,117 -2,845 -1,215 -3.7% 1.2% 3.6% 7.7% 4.1%

Operators
EBITDA (Rs. Cr) EBITDA Margin % Incr. EBITDA 

(4 Years)

Incr. EBITDA - 

EBITDA

1 Based on Idea + 100% subsidiaries financials as per IGAAP financials
2 India Mobility business
3 As per quarterly disclosures by Vodafone PLC

453 

532 
588 

683 

786 

37 79 

173 

298 

22.7% 23.7%

27.7%
31.0%

33.1%

FY12 FY13 FY14 FY15 FY16

Total Minutes (Bn) Data Volume (Bn MB) EBITDA%

+1.0%
+4.0%

+3.2%
+2.2%

+17.4%

+79

+10.5%

+56

+16.3%

+96

+15.0%

+103

+112%

+42

+117%

+93

+73%

+125

Gap with Voda -621 -429 -183

($ Mn)

1 USD = 66.33 INR
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Idea Financial Trending

3,608

4,697

6,435

8,482

10,120

604 1,008
1,793

3,477
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6,000

8,000
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Cash Profit Net ProfitRs Cr

39,260
44,601

57,121
61,384

98,913

25,797 28,054 

37,679 
37,429 

71,166 

0
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FY12 FY13 FY14 FY15 FY16

Gross Block+CWIP Net Block+CWIP

11,955 11,588

19,186

12,804

38,754

2.68 

2.17 

2.61 

1.31 

3.25 

 -

 0.50

 1.00

 1.50

 2.00

 2.50

 3.00

 3.50

0

10,000

20,000

30,000

40,000

50,000

FY12 FY13 FY14 FY15 FY16

Net Debt Net Debt to EBITDA
Rs Cr

Rs Cr
Net Debt & Net Debt to EBITDAGross Block & Net Block

Growth in Cash Profits & Net Profits Expanding Cell sites & Capex spends

83,190 90,094 104,778 112,367 126,833

12,825 17,140
21,381 30,291

50,060

14,643

FY12 FY13 FY14 FY15 FY16

2G Sites EoP 3G Sites EoP 4G Sites EoP

96,105
107,234

126,159
142,658

191,536

FY17 plan

100k on 
3G/4G

132-134k

• GSM pop. Coverage: 1 Bn, 400k towns & villages
• Wireless Broadband coverage: 500 Mn, 75k 

towns & villages

Capex 3,683 3,360 3,568 4,046 7,769

$ Mn 555 507 538 610 1,171

Based on Idea standalone + 100% subsidiaries financials as per IGAAP

($ 5.84 
Bn)

($ 1.93 Bn)

($ 9.3 Bn)

($ 14.9 Bn)

~232-234k

Cash 544 708 970 1,279 1,526

Net 91 152 270 524 404

1 USD = 66.33 INR

($ Mn)
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Consolidation in process in Mobile Voice, while emerging competition 
in high growth Wireless Broadband Indian Mobility Sector

Existing Scenario (Year 2008 – 2016)

• Mobile Voice Segment characterized by intense competition - 8 to 9 operators in each service area

• Mobile Broadband Data – an emerging segment with lower competition – 2 to 3 serious operators

Major recent developments impacting industry (Year 2015 – 2016)

• Feb ’14 and Mar ‘15 spectrum auction ~91% of spectrum by Value (total industry spent of $26 Bn) won by only 4

operators (Bharti, Vodafone, Idea & RJio)

o Idea completed renewal of licenses for next 20 years (till 2032/2036) in 16/22 circles against Bharti’s 8/22 and

Vodafone’s 9/22 (Idea renewal highest among all incumbent operators)

o RCom lost key revenue driving 900 MHz spectrum band in 5 out of 7 circles due for renewals; Loop could not

renew license in Mumbai circle

• RCom & MTS announced merger (800 MHz)

• RCom & Aircel exclusive talks on combining wireless business (GSM & 3G services)

• Tata (800 & 1800 MHz), RCom (800 & 1800 MHz) & Aircel (900 & 1800 MHz) license renewal from Oct 2016 to Year 2021

• Announcement of Spectrum Trading & Spectrum Sharing guidelines

o Exit of smaller players - Airtel acquired Videocon’s 1800 MHz spectrum in 6 circles and entered into agreement

for acquiring Aircel’s 2300 MHz spectrum in 8 circles

o RJio - RCom spectrum trading in 13 circles and spectrum sharing in 20 circles for their 800 MHz spectrum

o Consequently, RCom announced closure of CDMA operations pan India,separately 4G ICR arrangement with Jio

• Telenor formally announced plan to exit from India

Expected Impact on Mobile Voice & Mobile Broadband Data segments

• Voice: Market to consolidate to 5 – 6 players, Idea likely to garner higher incremental voice market share

• Data: Competition to increase to 4 large pan India players, possibility of short term pressure on data realization
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143.2%

112.8%

128.5%

63.0%

93.4%

122.3%
136.7%

52.6% 56.5%

12.3%

(3G+4G) Market Penetration (Connections)*

79.1% 77.8%

69.6% 69.0%
65.6%

58.3%

43.7% 42.3% 41.8%

25.3%

Smartphone Penetration - as a % of Connections*

3,072

2,600

2,188

1,700

1,331 1,322

622 600
475 400

Usage/Sub (MB)^

15.6 15.1

10.2

4.9
6

9.7

2.7

10.8

4.1

11.2

Price/GB (USD)^

Large Potential for Data Penetration in India

Source: * GSMA Q1 2016, ^ UBS June 2015, ** Estimates basis TRAI PI report 14

• India: ~85 Mn Smartphones added in last FY*

• Idea smartphone pen% – 34.5% (60.4 Mn) –

March ‘16

India primarily characterized

by 2G data usage which will

shift into 3G / 4G

India:

Rate fall of ~17%

(FY16 vs FY15)**

Mar ‘16: 

Rs 200 / 

$3.1

Mar ‘16 
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Building a World Class Indian Mobile Broadband Infra
Pride of country and envy of world

15

Since January 2016, top Indian Private Mobile Operators are now working at breakneck 

speeds to create a world class Digital Highway

1.1 Billion
Indians to be covered by

wireless broadband

services by 2019-2020

from 250 – 300 Mn

population coverage

before Mar 2015 auctions

Coverage expansion* 3G & 4G Network Rollout

Massive Capacity creation***Wireless Broadband users**

3X roll out
• FY15: 40k (EoP: 120k)

FY16: 120k (EoP: 240k)

• FY17***:~400k (EoP: 640k)

(including entry of new

operator)

540 Million 
Mobile Broadband

(3G+4G) users in 2021

from existing 130 million

(Mar 2016) & usage per

subscriber to grow 2-3

times from current level of

475 MB/user

700k sites
Cumulative on 3G / 4G

platform by FY2018

• Estimated Capacity

(Jun’16) @ ~32 PB/day

• Current demand:~5 PB/day

• Utilisation ~ 14%

*    Internal assessment **   GSMA forecast

*** Company Estimates (independently counting cell sites on each 3G & 4G spectrum band)

Population coverage to expand from 

current ~ 20% to ~ 90% by 2019-2020*
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Industry Reported EoP Subs (Mn.) Industry VLR Subs

Phase 3

Phase 4

Mobile data adoption likely to have similar trajectory as 
that of historic mobile voice penetration in India
History to repeat itself

16

Phase 2Phase 1 Phase 3

Introduction of 

mobile telephony
Coverage 

expansion

Exponential Consumer adoption

Indian Mobile voice telephony trajectory

Projected India Mobile 

broadband trajectory

Phase 1

Introduction of 

mobile broadband

Phase 2
Coverage 

expansion

Ericsson 

forecast

GSMA 

forecastTRAI reported

Consolidation

• Coverage expansion phase in mobile voice

was followed by a phase of exponential

consumer uptake of voice telephony services

during FY09 to FY16; now Voice entering

consolidation phase

• Mobile broadband currently in a coverage

expansion phase

• Likely to be followed by exponential consumer

adoption, but telecom sector has to build

relevance

52 68 93 120 130

900

542

FY11 FY12 FY13 FY14 Q1 15 Q3 15 Q1 16 Q3 16 Q4 16 FY17 FY18 FY19 FY20 FY21

Industry wireless broadband Data Subs (Mn.)
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Steps taken by Idea to participate in Emerging 
Wireless Broadband Business

Planning own range of Digital Services

Spectrum:
• 3G/4G Coverage: 133.4 MHz (900/1800/2100) 17 circles

o 1800 MHz: 60 MHz across 11 circles

o 900/2100 MHz: 13.4 + 60 MHz in 13 circles (3G)

o 3 carriers (3G/4G) – 3 markets

o 2 carriers (3G/4G) – 4 markets

o 1 carrier (3G/4G) – 10 markets

• GSM spectrum – 137.3 MHz

o 900/1800: 45.6 + 91.7 MHz

• Timing of spectrum acquisition calibrated to market

evolution & concomitant data capacity demand rather

than block capital ahead of time

• Idea currently focussed on expanding coverage

rather than build capacity. Current Mobile broadband

coverage 400 million Indians, plan to reach 500

million Indians by March 2017

Gearing to become 3G/4G Pan India provider but 

procure data capacity carrier as & when needed

Aggressive expansion of Mobile Broadband

Network:
• Cumulative roll out of 70,000+ data sites in 2 years

o FY16 roll out: 34,000 sites

o FY17 planned roll out: ~35,000 sites

• FY17 Data sites EoP : ~100,000 in 17 circles

Idea Games Idea MusicIdea Videos

Idea 
TV

Idea 
Storage

Idea News & 
Magazines

Idea 
Chat

Scheduled launch in Q4FY17

• 3.4 Mn+ subscribers

Scheduled launch in FY18
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700 MHz 800 MHz 900 MHz 1800 MHz 2100 MHz 2300 MHz 2500 MHz Total

Pricing (Rs. Cr) 4,01,975 26,126 5,414 24,516 63,345 15,200 30,680 5,67,256

700 MHz 800 MHz 900 MHz 1800 MHz 2100 MHz 2300 MHz 2500 MHz Total*

Fresh - for Oct 2016 Auction 770 73.8 9.4 219.6 360 320 600 1,893

700 MHz 800 MHz 900 MHz 1800 MHz 2100 MHz 2300 MHz 2500 MHz Total*

Current Allocation 343 428 990 520 1,160 2,860

Spectrum Auction – October 2016 & beyond

18

• Historically, India has been a spectrum starved country. Overall allocation by Govt. of India over last 

2 decades for 22 circles is

Quantum in MHz

• Indian Mobile Industry’s commitment in 5 spectrum auctions till date (Year 2010 – 2015) - Rs. 2.78 lac cr 

(USD 42 Bn), Net debt of Industry – Rs. 3.5 lac cr (USD 50 Bn). 

• Witnessing success of last 5 auctions, Government has released new bands (700 & 2500 MHz) and

harmonized existing band with Defence – thereby now offering to Telecom operators 1,893 MHz

spectrum (equivalent to 66% of currently allocated spectrum). Industry now transitioning from an era

of limited spectrum availability to a phase of oversupply.

Quantum in MHz

• However, unreasonable spectrum pricing (linked to year 2015 prices) to be a major constraint

Source: TRAI / DoT

• As a result, demand unlikely for 700 MHz spectrum band

• Possible inability to renew 800 MHz & linked 1800 MHz spectrum (coming up due to expiry) may

drive operators like RCom (Gujarat), Tata (Maharashtra, Mumbai & AP), MTS (Rajasthan) & Videocon

(HFCL – Punjab) out of market

* 2300/2500 MHz unpaired 20 MHz spectrum considered equivalent to 10 MHz of paired spectrum
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Financials Projections for Industry by Analysts

In Rs Cr

Based on Projection information shared by 3 – 4 analysts

• Industry gross revenue forecasted to grow at 8.7% CAGR over next 5 years

• Mobile Data revenue growth to be faster @ ~ 30.0% CAGR over the same

period

FY17 FY18 FY19 FY20 FY21

Gross Revenue

Market Consensus 2,10,506 2,28,035 2,48,469 2,70,570 2,92,341

Growth 9.1% 8.3% 9.0% 8.9% 8.0%

Data Revenue

Average 48,079 62,990 82,117 1,01,523 1,23,441

Growth 42.5% 31.0% 30.4% 23.6% 21.6%
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Rising Digital Opportunity

22

322 Mn Internet users*

112 Mn Rural Internet users* (25%

Subscriber penetration)

• 800 Mn Indian Non-Users yet to go online

• Mobile Internet Rural penetration to 

increase at a faster pace 

• Gen Z and Millennial to lead this growth

Growing World of Apps & Content

* TRAI Performance Indicator March’ 16
# Ericsson Consumer Lab Study, 2015

Potential for Growth

17%
25%

40%
35% 32%

27%
36%

45%
54%

46%
54%

70%
61%

75% 77%

89%
83%

77%
72%

79%
84% 88%

79%
85%

97%
88%

Services of the future#

Current Penetration among Users Surveyed
Expected Penetration Going Forward

Idea entering these highlighted services in 2017
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Idea Strongly Placed
To Capitalize Opportunity in Entertainment & Payments Space

As per the BCG report on “The Rising Connected Consumer in Rural India”

• 75% of the new Internet User growth is poised to come from Rural

• Connected Rural customers will increase from 120 Mn in 2015 to 315 Mn in 2020

23

Industry leading customer analytics program ’IRIS’

180 Mn subs with 44Mn+ Mobile Internet Users and a strong, trusted brand

• 42% of Idea’s Mobile Internet Users are Rural against Indian average of 35%

Best-in-class execution ability – fastest growing operator for 8 consecutive years

Integrated presence with Telco, Idea Payments Bank & Idea branded Digital Content

Low cost media available to distribute digital services – SMS/USSD/Web/App

Ongoing investments in Customer Experience Management, Digital Sales & 

Service Channel, Big Data and Advanced Data Analytics

Developing a strong partnership ecosystem through API platform & Content

Cross bundling with basic mobility services within net neutrality norms
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Sources: Deloitte report – Digital Media: Rise of On-demand content; FICCI-KPMG Indian Media and Entertainment 

Industry Report 2016; Nasscom: The Indian Gaming market review; TechCrunch; Statista; Media reports

* Registered Users
24

VoIP & Instant 

Messaging

Music 

Streaming

Proposed Idea Services & Competition

Online 

Videos/Movies
Gaming

Digital 

Service

Idea Chat
Idea Music 

Lounge

Idea Movies 

Studio
Idea Game 

Spark
Idea

Launch Date Q4 FY17 Q4 FY17 Q4 FY17 Q3 FY17

Users
Online music listeners

273 Mn (2020) from 27

Mn (2015)

Online video users: 200 

million (2014) from 54 

million (Mar 2013)

Mobile gamers: 40 – 50 

Mn growing at ~50%

Market Size
Rs. 10.7 Bn (2014), +24% 

Digital segment 72% 

(2017) from 55% (2014)

Rs. 26.8 Bn (2020) from 

Rs. 9.5 Bn (2015), 

Streaming Rs 4 Bn(2015)

Rs. 50.7 Bn (2020) from 

Rs. 26.7 Bn (2015), 

Mobile Gaming @ 50%

Jio Play 

(TV)

Jio

Beats

Hike (Airtel)
Est: 2012

Users: 100 Mn*

Val: $1.4 Bn

Wynk (Airtel)

Est: 2014

Users: 12 Mn

Wynk Movies 

(Airtel)

Est: 2015

Wynk Games 

(Airtel)

Est:  2015

Jio Chat
Est: 2015 

Users: 2 Mn 

Telecom 

Operators

OTT Apps
Est: 2010

Users: 100 Mn (India)

Val: $19 Bn (when sold)

Owned by Star Network

Est: 2015 
Owned by Mauj Mobile

Est:  2015

Val: $9 Mn

Owned by 

Times Internet

Est: 2010

Saavn 

Est: 2007

Users: 13 Mn

Val: $400 Mn
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Presentation Segments

 Indian Mobile Telecom
• Industry & Idea Performance Snapshot

 The Emerging Mobile Data Opportunity
• Spectrum Auctions 2016

 Industry Projections

 Idea Digital Services

 Indian Tower Industry & Opportunities
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Idea Tower Infrastructure Business

 Idea Celluar Ltd. (ICL) through Business Transfer

Agreement (BTA) has transferred all its towers to

ICISL w.e.f. August 01, 2016

 Dedicated Organisation in place

Tower Industry & Idea Market Share 

(as of Mar’16) 

Idea Total Towers & Tenancies incl. 11.15% share in Indus

(as of Mar’16) 

 Quality tenancy portfolio with ~91% of the

total tenancies from top 3 operators

 Long term MSA signed with all the operators

 Favorable GBT / RTT mix of 64:36

 Growth opportunity from data growth

^ Idea Cellular Infrastructure Services Limited (ICISL)

*Based on information available in public domain & media reports

** ICISL+ Indus Share

Idea Tower Company (ICISL)^ Consolidating Idea’s tower portfolio in ICISL

Towers Tenancies

Total Industry 4,15,000 7,60,000 1.83

Idea** 23,111 46,274 2.00

Market Share 5.6% 6.1%

Particulars
Count Tenancy 

Ratio

No. of Towers 9,744        13,367      23,111        

No. of Tenancies 16,168     30,106      46,274        

Tenancy Ratio 1.66          2.25           2.00             

Particulars ICISL
11.15% 

Indus share

Combined 

Tower Entity
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Thank you
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Annexures
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Source: TRAI Reports

Idea gaining amongst the highest incremental 
subscriber Net Adds share over last 4 years

In Million FY12 FY13 FY14 FY15 FY16

Industry EoP Subscriber 682.9 723.0 790.9 862.6 936.5

Industry Annual Subs 112.0 40.0 67.9 71.8 73.8

Idea EoP Subscriber 105.3 120.2 137.9 161.4 183.9

Idea Annual Subs 22.0 14.9 17.7 23.5 22.5

Idea EoP Subs Market Share 15.4% 16.6% 17.4% 18.7% 19.6%

Idea Incr. Subs Market Share 19.6% 37.2% 26.0% 32.8% 30.5%
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iCMS - 

CMS 

FY12 FY15 FY16 FY12 FY15 FY16 4 years 1 year 4 years 1 year 4 years 1 year Avg 4 yrs

Idea 105.3 161.4 183.9 15.4% 18.7% 19.6% 4.2% 0.9% 78.6 22.5 31.0% 30.5% 11.4%

Bharti 166.3 215.9 245.4 24.3% 25.0% 26.2% 1.9% 1.2% 79.1 29.5 31.2% 39.9% 5.0%

Voda 133.5 175.1 190.9 19.5% 20.3% 20.4% 0.8% 0.1% 57.4 15.8 22.6% 21.5% 2.3%

Rest of Ind. 277.8 310.3 316.3 40.7% 36.0% 33.8% -6.9% -2.2% 38.4 6.0 15.2% 8.1% -18.6%

Total 682.9 862.6 936.5 100.0% 100.0% 100.0% 0.0% 0.0% 253.5 73.8 100.0% 100.0% 0.0%

No. 2 Gap 28.2 13.7 7.0 4.1% 1.6% 0.7%

Operator
EoP Subscriber ShareEoP Subscribers (Mn.)

Net Subscriber

 Adds

Net Subs 

Add Share

EoP Subscriber 

Share change
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975 1,046 1,056 1,272
791

4,114

3,615

4,108

2,870

2,865

23.7%

28.9%

25.7%

44.3%

27.6%

Q1FY13 Q1FY14 Q1FY15 Q1FY16 Q1FY17

Idea Annual Incr. Revenue Industry Annual Incr. Revenue Idea Annual Incr. RMS (%)

5,575 6,621 7,677 8,949 9,740

37,302
40,917

45,025

47,896
50,760

14.9%

16.2%
17.1%

18.7%
19.2%

Q1FY13 Q1FY14 Q1FY15 Q1FY16 Q1FY17

Idea Revenue Industry Revenue Idea RMS (%)

Idea – The fastest growing Indian Telco for straight 8 years
Consistently outpacing industry growth

Source: Gross revenue as per TRAI Reports, RCom Q1FY17 revenue assumed same as that in Q4FY16

Industry & Idea Revenue trend 

(in Rs Cr)

Industry & Idea Annual Incr. Revenue trend 

(in Rs Cr)

+9.7%
+10.0%

+6.4%

+6.0%

+18.8% +16.0% +16.6% +8.8%
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iRMS - RMS

Q1FY13 Q1FY16 Q1FY17 Q1FY13 Q1FY16 Q1FY17 4 years 1 year 4 years 1 year Avg 4 yrs

Idea 5,575 8,949 9,740 14.9% 18.7% 19.2% 15.0% 8.8% 30.9% 27.6% 11.8%

Bharti 11,238 15,006 16,536 30.1% 31.3% 32.6% 10.1% 10.2% 39.4% 53.4% 6.8%

Vodafone 8,406 11,179 11,801 22.5% 23.3% 23.2% 8.8% 5.6% 25.2% 21.7% 2.0%

Rest of Ind. 12,082 12,762 12,683 32.4% 26.6% 25.0% 1.2% -0.6% 4.5% -2.7% -20.5%

Total 37,302 47,896 50,760 100.0% 100.0% 100.0% 8.0% 6.0% 100.0% 100.0% 0.0%

No. 2 Gap 2,831 2,230 2,061 7.6% 4.7% 4.1%

Annual Incr. RMS
Operator

Revenue (in Rs Cr) RMS (%) Revenue Growth (%)

Ind. 5.6 6.2 6.8 7.2 7.7

Idea 0.8 1.0 1.2 1.3 1.5
Ind. 620 545 619 433 432

Idea 147 158 159 192 119

In USD Bn In USD Mn

1 USD = 66.33 INR
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Idea delivering consistent Revenue & EBITDA growth
CAGR of 14.4% Revenue, 24.9% EBITDA & 9.6% margin  improvement over past 4 years

Based on Idea standalone + 100% subsidiaries

* Including impact of data deferment

5,538

6,536

7,556

8,796 8,792
9,487

1,264
1,821 2,260

2,961 2,979 3,074

22.8%

27.9%
29.9%

33.7% 33.9%
32.4%

Q1 FY13 Q1 FY14 Q1 FY15 Q1 FY16 Q1 FY16 Ind AS Q1 FY17 Ind AS*

Revenue EBITDA EBITDA Margin %

+18.0%

+997

+15.6%

+1,021

+5.0%

+44.0%

+556

+24.1%

+439

+31.1%

+702

+3.2%

+95

(Rs Cr) (Rs Cr)

+2.0%
+3.8% -1.5%

+16.4%

+1,240

+7.9%

+695

EBITDA 

Margin

Revenue

EBITDA

 Based on IGAAP 

Rev 835 985 1,139 1,326 1,325 1,430

EBITDA 191 274 341 446 449 463

($ Mn)
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Indian Mobile Telecom undergoing major transformation
In midst of building massive Mobile broadband Infra

* Including 2G data ^ Company Estimates

** In the Wireless Broadband Data subs row, instead of Mar 2014 value, Jun 2014 values have been shown due 

to non-availability of information for the Mar 2014 period

# of Circles # of Sites # of Circles # of Sites

Airtel 13 31,308 22 138k 6,800 1,638 24%

Vodafone 9 21,516 15 69k 2,700 947 35%

Idea 10 21,381 17 71k 3,000 965 32%

RJio^ 0 0 22 155-190k 17k-20k 1,200 ~6%

Total 74,205 433-468k 30-33k 4,750 ~14%

June 2016March 2014Broadband 

(3G & 4G - All 

bands)

Estimated Data 

Capacity* 

(Q1FY17) - TB/day

Current Usage

TB/day*
% utilisation

Mar 2014 Mar 2016 Abs. change % change Mar '16 Idea Idea share

233 322 88.5 38.0% 44 13.7%

1,767 4,731 2,964 167.7% 862 18.2%

245 475 230 93.8% 642

70 95 25 35.3% 147

28.5 19.9 -8.6 -30.2% 22.9

52 130 78.1 150.1% 22.9 17.6%

Industry Data KPIs

Daily Usage (TB/day)

Wireless Broadband Data 

Subs (Mn.)**

ARMB (ps)

Wireless Data Subs (Mn.)

Usage per sub (MB)

ARPU (Rs.)
($ 2.2)

(0.34 
cents)
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Spectrum Auctions 2016 – Availability
More than 2,300 MHz of spectrum available but unreasonably priced

Andhra Pradesh 35.0          7.50      -        4.4          20.0        20.0          40.0          127           

Assam 35.0          -        -        18.0        15.0        20.0          20.0          108           

Bihar 35.0          2.50      4.6        12.2        20.0        20.0          20.0          114           

Delhi 35.0          2.50      -        12.8        20.0        20.0          40.0          130           

Gujarat 35.0          6.25      3.0        13.0        15.0        20.0          40.0          132           

Haryana 35.0          1.25      -        7.4          15.0        -           20.0          79            

Himachal Pradesh 35.0          3.75      -        11.4        20.0        20.0          20.0          110           

Jammu and Kashmir 35.0          -        -        32.0        15.0        -           20.0          102           

Karnataka 35.0          2.50      -        4.2          15.0        20.0          40.0          117           

Kerala 35.0          2.50      -        2.0          15.0        20.0          20.0          95            

Kolkata 35.0          2.50      -        4.0          15.0        20.0          40.0          117           

Madhya Pradesh 35.0          2.50      -        4.6          15.0        20.0          20.0          97            

Maharashtra 35.0          7.50      -        13.4        15.0        20.0          40.0          131           

Mumbai 35.0          5.00      -        4.8          20.0        20.0          40.0          125           

North East 35.0          -        -        9.2          15.0        20.0          20.0          99            

Orissa 35.0          3.75      -        1.4          20.0        20.0          20.0          100           

Punjab 35.0          6.25      -        15.4        15.0        -           20.0          92            

Rajasthan 35.0          7.50      -        11.0        15.0        -           20.0          89            

Tamil Nadu 35.0          2.50      -        -          15.0        20.0          40.0          113           

Uttar Pradesh (East) 35.0          3.75      0.6        5.4          15.0        -           20.0          80            

Uttar Pradesh (West) 35.0          2.50      1.2        14.6        15.0        -           20.0          88            

West Bengal 35.0          1.25      -        18.4        15.0        20.0          20.0          110           

Total 770.0        73.75     9.4        219.6       360.0       320.0        600.0        2,353        

Total Price (Rs. Cr) 4,01,975    26,126   5,414     24,516     63,345     15,200      30,680      5,67,256   

Total Price (USD Bn.) 60.6          3.9        0.8        3.7          9.5          2.3           4.6           85.5          

Total Spectrum Availability (MHz)

Total2100 MHz 2500 MHz700 MHz 800 MHz 900 MHz 1800 MHz
Circle

2300 MHz

• Value as per TRAI

recommended price is

INR 5.7 lac crores

(US$ 85 Bn)

USD 1 = INR 66.33
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Idea building a Competitive Spectrum Profile

*Contiguous block of 5 MHz is now available  in Pune and Nasik (Maharashtra), Amritsar & Ludhiana (Punjab), Sirsa (Haryana), Khasi Hill &Tawang (NESA). 
Awaiting the DoT approval post necessary spectrum payment to convert partial spectrum to full circle
**4.0 MHz in HP, 1.8MHz in UPW and 1 MHz in North East is partially available. Expect to convert partial spectrum to full circle post expected DoT approval, shortly    
# Represents 2nd carrier ***LTE services to be launched post completion harmonization by DoT ^ Spectrum bands excluding 2300 / 2500 MHz

Circles
Current Spectrum Profile (in MHz) Capability to Offer

900
1800 
GSM

1800 LTE 2100 Total GSM 3G LTE

Maharashtra 9 4 5.0* 5 23   

Kerala 6 10 5 21   

M.P. 7.4 2 5 5 19.4   

Punjab 5.6 3 5.0* 5 18.6   

Haryana 6 1 5.0* 5 17   

Andhra Pradesh 5 1 5 5 16   

HP 4.4 4.8** 5 14.2   ***

Delhi 5 8.6 13.6   x

UP (W) 5 2.2** 5 12.2   x

Gujarat 5 1.6 5 11.6   x

Tamil Nadu 6.4 5 11.4  x 

UP (E) 6.2 5 11.2   x

Karnataka 5 1 5 11  x 

North East 6.0** 5.0* 11  x 

J&K 5 5 10   x

Kolkata 5 5 10   x

Orissa 5 5 10  X 

Mumbai 6.4 6.4  X x

West Bengal 6.25 6.25  X x

Rajasthan 6.2 6.2  x x

Bihar 5.65 5.65  x x

Assam 5 5  x x

Total Spectrum 59 91.9 59.8 60 270.7

Number of markets where Idea can deploy 22 13+2# 11+1#

Industry Revenue Contribution % 100% 60% 51%

Idea Revenue Contribution % 100% 79% 62%

• Competitive portfolio of 3G 

and 4G capable spectrum -

Strong in our established 

markets

• Currently offers 3G services

in 21 service areas

including ICR arrangement

• Idea currently covers ~ 87%

of revenue on its own 3G /

4G spectrum in 17 service

areas

• Idea Mobile Broadband

spectrum share for

coverage^ @ ~14%

• Idea Mobile Voice spectrum

share @~11% (incl. CDMA)
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