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Disclaimer

1. This report sets forth views based on the completeness and accuracy of the facts stated to the third party and any assumptions
that were included. If any of the facts and assumptions is not complete or accurate, it is imperative to inform accordingly, as the
inaccuracy or incompleteness thereof could have a material effect on the conclusions.

2. While performing the work, the genuineness and authenticity of all original documents have been assumed. It has not been

independently verified the correctness or authenticity of the same.

The comments in the report are not intended, nor should they be interpreted to be legal advice or opinion.

While information obtained from the public domain or external sources has not been verified for authenticity, accuracy or

completeness, the information has been obtained, as far as possible, from sources generally considered to be reliable. We

assume no responsibility for such information.

5. The views are not binding on any person, entity, authority or Court, and hence, no assurance is given that a position contrary to
the opinions expressed herein will not be asserted by any person, entity, authority and/or sustained by an appellate authority or a
Court of law.

6. Neither Party nor any of its partners, directors or employees undertake responsibility in any way whatsoever to any person in
respect of errors in this report, arising from incorrect information provided hereof.

7. Our report may make reference to ‘Third Party Analysis’; this indicates only that we have (where specified) undertaken certain
analytical activities on the underlying data to arrive at the information presented; we do not accept responsibility for the veracity of
the underlying data.

8. By reading our report, the reader of the report shall be deemed to have accepted the terms mentioned hereinabove.
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Introduction

Vodafone Idea Foundation in collaboration with NASSCOM Foundation, has been implementing Connecting for Good program since 2016,
where it utilized its expertise in technology to empower marginalized communities and solve complex social problems through innovative

technology.

Connecting for Good initiative has two broad programs which are being offered to the target group. Though the overall objective of both the
programs is same, the overall approach to deliver these programs and the methodology adopted is different along with the nature of target
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Approach & Methodology

i

1) Consultation &

Scoping

» Discussion with Vodafone
Idea Foundation (VF) team
to seek project related
details & understanding the
scope and document the
engagement’s expectations

* To request for information on
the program
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3) Sampling and Tool

Designing

* Tofinalize the sampling plan for
stakeholders to be covered

* To design tools for Impact
Assessment for stakeholder
interactions.

* Interactions will be a combination of
one-on-one interactions and focused
group discussions

2) Desk Review & Evaluation
of existing Theory of Change

Stakeholder interactions to understand
projects, geographies, mode of
implementation, intended impacts and
processes

To evaluate existing Theory of

Change of the program and
strengthen the same

— @

5) Analysis & Impact
Assessment Report
Preparation

To conduct data analysis and prepare
reports on Impact Assessment (ppt format)
basis information gathered through
stakeholder interactions .

4) Stakeholder Interaction
and data collection

To conduct stakeholder interactions (on a
sample basis) through offline mode such
as field visits to program locations in 3
project states



Sampling

Connecting for Good initiative has two broad programs which are being offered to the target group. Though the overall objective of both the
programs is same, the overall approach to deliver these programs and the methodology adopted is different along with the nature of target groups.
The detailed approach adopted for stakeholder consultation for both the programs is explained below:

Social App Hub
For Social App Hub, the user groups visiting the website are

enlisted with the project implementation team. .
PIOIEEHIMP Stakeholders | Target Achieved
Online survey was rolled out to more than 250 users.

Social App Hub 100 134
Solutions for Good :
I I . Solutions for 5 37
B The target group for the Solution for Good program end users
who have been using the application developed under S4G. Good

Online survey was rolled out to more than 100 users of six of the
applications.
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Respondents Profile

719%

Respondents are
from higher
education
institutions actively
engaged in
community services

47%

Respondents
work in Education
& Skilling area
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Social App Hub

79% of the respondents are from higher
education institutions (students) in social
app hub, 4 % of them are independent
consultants and 4% of them are working
in NGO, and 7% of them work in civil
society organization.

The focus areas were diverse and 39% of
respondents are from organisations
working in the space of education, 8 %
from Skill Development, 5% from the
space of Rural development, 8% from
Healthcare and Sanitation, 17% from
Technology-based interventions, 17%
from Arts and Culture, 6% from working
in the space of Environment.

Solutions for Good

69% of the respondents are part of the
implementation team, while 13% of
them belong to junior management, 9%
belong to middle management and 9%
belong to senior management

69%

Respondents are
key stakeholders
including NGOs

and civil societies

The focus areas of the respondent's
530/ organisations were multiple with 30%

O of the respondents are from
organisations working in the space of
education, 23% from Skill
Development, 16% from the space of
Rural  development, 16%  from
Healthcare and Sanitation, 8% in

technology based interventions and
7% in the space of environment.

Respondents

work in Education
& Skilling area



Outcomes

85%

Respondents have shared
that Social App Hub has
increased the visibility and
sharing of best practices
across social sector
amongst key stakeholders

86%

Respondents shared that

they haven't come across

any portal similar to social
app hub

84%

Respondents shared that
Social App Hub has made
it convenient to find
relevant information and
connections with right set
of stakeholders through
the solution

Solution tor Good

84%

Respondents have
suggested that the
developed application will
address the defined
problems with respect to
the different thematic
areas

80%

of the respondents feel
that the developed
applications will be
adopted by all the
relevant stakeholders for
whom this solution have
been developed.

90%

Of the respondents have
not come across any
other similar application
which addresses the
specific requirements of
the organisations working
in the identified focus

social App Hub
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Way Forward

The study showcases that Vodafone Idea
Foundation is moving in the direction of achieving
the intended impact envisioned. Along with the
numerous positives of the program, it was also
observed that if certain elements are incorporated
in the program, it would help enhance the
outcomes of program. These elements are as
follows:
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Current focus of both the programs is towards
developing the relevant solutions and making it
accessible to the user groups. A larger part of the
respondents are the students from higher
education institutions. Partnering with higher
education institutions , civil society organisations
and industry associations will provide a clear path
in developing a strategy to improve outreach and
visibility of the solutions.

Platforms like CSR Awards can be utilised to pitch
the applications as social innovations and will help
in amplifying the know how of the applications and
will enhance the user base.

Vodafone Foundation should take a step ahead
and monitor the progress and impact of the NPOS
and Social Enterprises working tirelessly at the last
mile. Gathering the feedback of diverse set of
stakeholders will help in building more engaging
solutions that can benefit the end beneficiaries.

Monitoring plays a crucial for the applications that
are developed under Solution for Good program.
Considering the kind of user group that these
applications have, it is essential that monitoring
needs to be done on a regular basis. This will help
understand the transitioning needs of the end
beneficiaries and accordingly make changes in the
applications to suit their needs.

It is recommended to Vodafone Foundation to
develop a feedback mechanism to understand from
the organisations using the applications developed
as part of the Solutions for Good initiative. This will
help them to update and upgrade the applications
from time to time and additional features can be
added in the applications.




